MINUTES

CITY OF INGRAM

CITY COUNCIL MEETING

Wednesday, Sept 9, 2026 — 6:00 PM
Ingram City Hall, 226 Hwy 39
Ingram, Texas

CALL TO ORDER: Mayor Claud B. Jordan, Jr. called the meeting to order at 6:00 P.M.

ROLL CALL:

Present: Mayor Claud Jordan, Mayor Pro Tem Rocky Hawkins, Councilmember
Christopher McLachlan, Councilmember Brandon Dechert

Absent: Councilmember Robert Kimbrough

STAFF PRESENT:

Melissa Wagner, Assistant City Secretary

OTHERS PRESENT:

Wellbourne Engineering; City Attorneys Ruben Valadez, Daniel Martinez, and Bill
Sommers (appearing via Zoom)

PRAYER:

No prayer was offered.

1. EXECUTIVE SESSION:

The City Council convened in Executive Session at 6:00 P.M. in accordance with the Texas
Open Meetings Act (Texas Government Code, Chapter 551), Section 551.071, to consult
with the City Attorney regarding the following matters:

¢ Consultation with attorney pursuant to §551.071 regarding pending litigation
styled Cause No. 26192A, Clancy Scott, individually and DBA Riverside RV Park vs.
City of Ingram.




e Consultation with attorney pursuant to §551.071 regarding the status of
contemplated litigation, claims, and controversies related to the McNeil Street
reconstruction and rehabilitation project.

e Consultation with attorney pursuant to §551.071 regarding the status of the
Interlocal Agreement for the provision of radio dispatch services between the City
of Ingram and Kerr County Sheriff's Department.

2. RECONVENE IN OPEN SESSION:

The City Council reconvened in Open Session at 6:50 P.M.

3. ANNOUNCEMENTS OF COMMUNITY INTEREST:

None.

4. VISITORS/CITIZENS FORUM:

No speakers requested to address the City Council.

5. DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN EXECUTIVE
SESSION:

A. Cause No. 26192A, Clancy Scott, individually and DBA Riverside RV Park vs. City of
Ingram.

Motion by Councilmember Mclachlan, second by Councilmember Dechert:
“Authorize Mayor Pro Tem Rocky Hawkins to attend mediation as the City's
authorized representative and authorize the City Attorney's office to take all steps
necessary to defend the City in the pending litigation.” Motion carried
unanimously (4-0).

B. McNeil Street reconstruction and rehabilitation project.

Motion by Councilmember Dechert, second by Councilmember MclLachlan: “I
move to authorize the City Attorney's office to initiate litigation against the
contractor and bonding company, request a certificate of merit, and if necessary
include the engineer of record.” Motion carried unanimously (4-0).

C. Interlocal Agreement for the provision of radio dispatch services between the City
of Ingram and Kerr County Sheriff's Department.




Motion by Councilmember McLachlan, second by Councilmember Dechert:
“Authorize legal to negotiate the terms of an Interlocal Agreement for radio
dispatch with Kerr County.” Motion carried unanimously (4-0).

6. ORDINANCES AND RESOLUTIONS:

None.

7. ITEMS FOR FUTURE AGENDAS:

None.

ADJOURN:

Motion by Mayor Pro Tem Hawkins, second by Councilmember Dechert, to adjourn.
Motion carried unanimously (4-0).

The meeting adjourned at 7:16 P.M.
N/s’ /

ATTEST: MELISSA WAGNER, AW‘T CITY SECRETARY



