MINUTES

CITY OF INGRAM

CITY COUNCIL MEETING

Tuesday, September 1, 2026 — 6:00 PM
Ingram City Hall, 226 Hwy 39
Ingram, Texas

ACCESSIBILITY NOTICE

The meeting facility is wheelchair accessible, and accessible parking spaces are provided.
Requests for accommodation or interpretive services must be made to the City Secretary at least
48 hours prior to the meeting. Please contact the City Secretary’s Office at (830) 367-5115
Option 0 for additional information. ‘

CALL TO ORDER

The Special Meeting of the City Council of the City of Ingram, Texas, was called to order by
Mayor Claud B. Jordan, Jr. at
6:03p.m.

INVOCATION / PRAYER
A prayer was offered by Mayor Claud B. Jordan, Jr.

ROLL CALL
Presiding Officer: : Council Members Absent:
Mayor Claud B. Jordan, Jr. Council Member Ray Howard

Council Members Present:

Mayor Pro Tem Rocky Hawkins

Council Member Robert Kimbrough
Council Member Christopher McLachlan
Council Member Brandon Dechert

City Staff Present:

e Asst City Secretary

These minutes are maintained as part of the official records of the City of Ingram in accordance
with the Texas Open Meetings Act and applicable records-retention requirements.




1. ANNOUNCEMENTS OF COMMUNITY INTEREST

Mayor Jordan approved the meeting moving forward with an Economic Development
Administration grant application for improvements to the city park and potential downtown
connections

2. VISITORS / CITIZENS FORUM

Each speaker will be limited to three (3) minutes. Speakers must state their name and city of
residence for the record. Comments must be directed to the Council as a body. No action may be
taken on items not posted on the agenda. The Mayor may adjust time limits based on the number
of speakers.

3. CONSENT AGENDA
Cristina Holcomb , City of Ingram Consultant presented on the EDA Grant.

e The proposed project would transform the park into a city plaza with
vendor spaces, additional parking, playground improvements, and a
rentable pavilion.

e The target grant request is approximately $1.8 million, requiring about
$460,000 in matching funds which would secure 2.2 million grant.

e Potential matching support includes contributions or in-kind work from
Rebuild Texas, CNM, K-Pub, HCTC, HEB, Lowe’s, and other local
organizations, but several amounts remain unconfirmed.

MOTION: A motion was made that City of Ingram would contribute $25,000 by
Councilmember Robert Kimbrough.

SECOND: [ Hawkins [1 Kimbrough [] Howard [ Dechert ¥ McLachlan

RESULT: X Carries O Failed O Tabled
2
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5. ORDINANCES AND RESOLUTIONS

None was present at this meeting.

6. STAFF REPORTS

No separate staff reports were presented at this meeting.;

7. 1TEMS FOR FUTURE AGENDAS

None discussed at this meeting.

ADJOURNMENT:

MOTION: A motion by Mayor Pro Tem Rocky Hawkins was made to adjourn at
6:25 PM

SECOND: [0 Hawkins MKimbrough [J Howard [J Dechert [J McLachlan

RESULT: X Carries [J Failed O Tabled
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APPROVAL OF MINUTES

These minutes were approved by the City Council of the City of Ingram, Texas, on

Juptonba. 24,207,

PPROVED: }7

CLAUDB. JOR 'M(zrﬁ,,/yKYOR

JZ@UE NE GRUBB, CITY SECRETARY
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