AGENDA

INGRAM CITY COUNCIL
SPECIAL MEETING
PRESENTATION OF ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) GRANT
Tuesday, September 1, 2026 at 6:00pm,

Ingram City Hall
230 Highway 39, Ingram TX 78025

The meeting facility is wheelchair accessible and accessible parking spaces are provided. Requests for
accommodation or interpretative services must be made to the City Secretary 48 hours prior to this meeting.
Please contact the City Secretary's office at 830-367-5115 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr.

ROLL CALL:

‘ H Mayor Claud Jordan
O Mayor Pro Tem Rocky Hawkins
O Councilmember Robert Kimbrough
L1 councilmember Christopher McLachlan

L] Councilmember Brandon Dechert
PRAYER

Prayer offered by

1. VISITORS/ CITIZENS FORUM:

A member of the public may address the City Council regarding any item on this agenda. Comments must be
relevant to the agenda item. This is not intended to be a question-and-answer session. Prior to speaking, each
speaker must fill out the speaker request form and submit it to the City Secretary before the meeting is called
to order. Each speaker is limited to three (3) minutes.

2. INFORMATION, CONSIDERATION AND POSSIBLE ACTION:
a) Presentation of an Economic Development Administration (EDA) Grant

« Presentation of grant award and scope of project

« Discussion of project timeline, matching funds (if any), and next steps

+ Public comment

« Discussion and possible action to accept the grant and authorize the Mayor and/or City
Secretary to execute related grant agreements and documents



b) Discussion of possible agreement with LCRA Telecommunications

« Discussion of terms of a possible agreement with LCRA Telecommunications
« Discussion and possible action to authorize the Mayor and/or City Secretary to
negotiate and/or execute an agreement with LCRA Telecommunications

ADJOURN: PM

SECONID-
[h Hawkins ([l Kimbrough [ McLachian [ Dechert
ACTION: The meeting adjourned at p.m.

POSTED THIS l‘; day of August, 2026, before 6:00 P.M. on the City of Ingram website
(https://cityofingram.com/agenda-minutes/), the bulletin board located on the exterior wall of the Ingram
Police Department and on the bulletin board in the public lobby at Ingram City Hall.
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Rocky Hawkins, Mayor Pro Tem



