MINUTES

sy,
CITY OF INGRAM

’%mw\“@ CITY COUNCIL MEETING

Regular Meeting
May 18,2026 — 6:00 PM
Ingram City Hall, 226 Hwy 39, Ingram,
Texas

ACCESSIBILITY NOTICE

The meeting facility is wheelchair accessible, and accessible parking spaces are provided.
Requests for accommodation or interpretive services must be made to the City Secretary at least
48 hours prior to the meeting. Please contact the City Secretary’s Office at (830) 367-5115 ext. 7
for additional information.

CALL TO ORDER

The Regular Meeting of the City Council of the City of Ingram, Texas, was called to order by
Mayor Claud B. Jordan, Jr. at 6:02PM.

INVOCATION / PRAYER

A prayer was offered by Stuart Gross, Code Enforcement Officer, at the opening of the
preceding Public Hearing. No separate invocation was delivered for the Regular Meeting.

ROLL CALL
Presiding Officer: Council Members Absent:
Mayor Claud B. Jordan, Jr. Council Member David Britton

Council Member Ray Howard
Council Members Present:

Mayor Pro Tem Rocky Hawkins City Staff Present:
Council Member Robert Kimbrough

Council Member Christopher McLachlan e City Secretary

e Dustin Breshears, Chief of Police

NEW Council Member Brandon Dechert Stuart Gross, Code Enforcement
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1. ANNOUNCEMENTS OF COMMUNITY INTEREST

Mayor Jordan announced the passing of former Mayor Harold Wunsch, who died on Thursday,
May 14, 2026. Mayor Jordan noted that Harold Wunsch was one of Ingram’s carly mayors, a
retired Army officer, a decorated Vietnam combat veteran, and a longtime Ingram resident and
business owner. The City Council expressed condolences to his family and the community.

2. VISITORS / CITIZENS FORUM

Each speaker will be limited to three (3) minutes. Speakers must state their name and city of
residence for the record. Comments must be directed to the Council as a body. No action may be
taken on items not posted on the agenda. The Mayor may adjust time limits based on the number
of speakers.

None

3. CONSENT AGENDA

All items listed under the Consent Agenda are considered routine and may be enacted by one
motion. There will be no separate discussion of these items unless requested by a Council
Member, in which event the item will be removed from the Consent Agenda and considered
separately.

A. Consideration and possible action on approval of Meeting Minutes — April 27,
2026.

MOTION: ™ Kimbrough
SECOND: M Hawkins
VOTE: Unanimous
RESULT: M Carries

4. CONSIDERATION AND POSSIBLE ACTION

A. Consideration and possible action on the approval of election results — canvass of election
from May 2, 2026.
1. Mayor Jordan read the canvassing resolution into the record. The general election
for the purpose of electing a Mayor and Council Members for the City of Ingram,
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Texas was duly called and held on May 2, 2026, in accordance with the laws of
the State of Texas. The City Council met to canvass the official election returns as
provided:by the Kerr County Elections Office. The following votes were cast:

a. Mayor: Claud Jordan — 51.72% | Bill Warren — 48.28%
b. Council Member (Place 2): Rocky Hawkins — Unopposed
c. Council Member (Place 4): Brandon Dechert — Unopposed

2. City Secretary Jacqueline Grubb certified the election results and confirmed that
Claud Jordan was newly elected to the Office of Mayor for the City of Ingram,
Texas, with the results officially canvassed by the City Council on May 18, 2026.

MOTION: M Hawkins
SECOND: ™ Kimbrough
RESULT: ™ Carries

Administration of Oaths of Office

3. Following the canvass, City Secretary Grubb administered the oath of office to
the newly elected Mayor following confirmation of signed Statement of Officer.

4. Rocky Hawkins signed the anti-bribery statement and Mayor Jordan administered
the Oath of Office to Council Member Hawkins.

5. Council Member Brandon Dechert signed the Statement of Officer and Mayor
Jordan administered the Oath of Office to him as well.

B. Consideration and possible action on the approval of the Beaver Road project —
Ordinance No. 2026-115.

1. Mayor Jordan read the caption of Ordinance No. 2026-115: “An Ordinance
Annexing Territory Into the City of Ingram, Texas, Providing for Municipal
Service, Extending the Corporate Limits, and Providing an Effective Date.”

MOTION: ™ Kimbrough
SECOND: Hawkins
RESULT: Carries
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C. Consideration and possible action on the flood warning syster1.

1. Tara Bush of the Upper Guadalupe River Authority (UGRA) presented an update
on the regional flood warning system. Key points from the presentation:

Goals: To increase available flood information, provide clear and timely public
notification, expand the network of rain and water level gages, enhance public
safety, and improve emergency response capabilities.

Funding and UGRA Role: Following Senate Bill 3 and the 30-county disaster
declaration, Kerr County and UGRA entered into an interlocal agreement for
UGRA to implement the system using state funds passed through the county. The
UGRA Board authorized use of dedicated funds to begin procurement and retain
professional services ahead of state reimbursement in order to expedite
installation for the summer season.

Kerr Together Working Group: A flood warning system working group has
been convening since September and includes emergency managers, law
enforcement, fire departments, volunteer fire departments, municipal and county
governments, UGRA staff, and river businesses. Council Member Ray Howard
has represented the City of Ingram on this working group.

Consultant Team: West Consultants serves as the engineering firm, with
subconsultants for hydrologic modeling (Waterway Engineering), site civil work
(Wellborn Engineering), public outreach (IR Squared Engineering), and state
reimbursement documentation (GrantWorks).

Phase 1 — Sirens: Eight Federal Signal sirens have been purchased and
installation is underway; six of eight were installed as of May 18, 2026, with five
of the six audibly tested. Siren locations focus on the North Fork, South Fork, and
main stem of the Guadalupe River, prioritizing areas with high concentrations of
visitors (camp areas). Sirens are mounted on 50-foot poles, provide 360°
coverage, broadcast alert tones and voice messages, are remotely controllable, and
are compatible with automated alert systems. Two locations are still being
finalized. An additional USGS stream gage was installed on the South Fork at the
Lake Safe and Crossing location.

Data Viewer: Emergency management personnel have had dashboard access
since December 2025. A public-facing version of the data viewer is expected to
launch through the UGRA website by end of May 2026. The dashboard displays
color-coded rainfall and water level gage data in near real-time.
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Notification Layers: The system employs multiple redundant layers: National
Weather Service alerts, Code Red mass notification, I-PAUSE city messages,
outdoor sirens, social media, and radio partnerships. Protocols for automatic
versus manual siren activation are still under development; emphasis is being
placed on avoiding false alarms to preserve public trust in the system.

Phase 2: Will expand the gage network (approximately 19 additional rain gages
and 18 water level gages identified) and develop predictive flood modeling using
pre-processed scenarios that can be activated when defined environmental
thresholds are met.

Discussion: Code Enforcement Officer Stuart Gross asked about city staff access
to the emergency management dashboard (confirmed as available to working
group members) and whether a minimum number of authorized personnel would
be required to activate sirens (protocols still being finalized). Council Member
Decker asked about on-the-ground visual confirmation of flooding conditions,
which Ms. Bush confirmed as a component of the notification protocol. Mayor
Jordan thanked Ms. Bush for the thorough presentation and invited her to return
with future updates.

No formal action was taken. This item was informational.

D. Consideration and possible action on paying for uniforms for Public Works / Texas
Workforce employees.

1.

Code Enforcement Officer Stuart Gross presented a request for the City to fund
uniforms for three employees placed through the State workforce program. While
the State provides labor at no cost to the City, Code Enforcement Officer Gross
recommended that the City provide matching uniforms (approximate cost of $40-
$45 per employee per month) so that all public works personnel present a
consistent, identifiable appearance to residents. Counecil Member Decker was
briefed on the program. Mayor Jordan expressed support for the proposal.

MOTION: M Kimbrough
SECOND: Hawkins
RESULT: Carries
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E. Consideration and possible action on financial support for Fourth of July event.

1. City Secretary Grubb presented a proposal to hold a community event
acknowledging those affected by the flood and celebrating America’s 250th
anniversary. The proposed event includes the dedication of trees to flood victims,
with an additional tree symbolizing future growth, resilience, and recovery.
Community participation elements include painted memorial stones bearing
names or messages of remembrance. A prayer of acknowledgement would be
incorporated. City Secretary Grubb requested approval of up to $2,000 to cover
event costs including tree purchases. Mayor Jordan expressed support, noting that
trees are needed in the area.

MOTION: Hawkins
SECOND: M Kimbrough
RESULT: Carries

F. Consideration and possible action on adopting a floating holiday for employees during
years when holidays fall on a weekend day.

1. City Secretary Grubb explained that the City’s employee handbook provides for

12 holidays per year. In 2026, the Fourth of July falls on a Saturday, a day

employees are already off. The proposal was to formally adopt a floating holiday

policy so that when a recognized holiday falls on a weekend, employees receive

an equivalent day off on the preceding Friday (if the holiday falls on Saturday) or

the following Monday (if on Sunday). Council Member Decker noted this practice
| is common in private sector employment. The Council approved adoption of the
floating holiday policy.

MOTION: McLachlan
SECOND: Kimbrough
RESULT: Carries
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G. Consideration and possible action on an agreement and resolution authorizing the Mayor
to enter into an agreement with Texas A&M University through its Texas Target Cities
program to update the City’s Comprehensive Plan; and providing for gap funding.

Pro Tem Hawkins moved to table this item to allow newly sworn-in Council Member
Brandon Dechert adequate time to review the proposed agreement prior to taking action.

RESULT: M Tabled

5. ORDINANCES AND RESOLUTIONS
Resolution / Ordinance No. 2026-115

A. An Ordinance Annexing Territory into the City of Ingram, Texas, Providing for
Municipal Service, Extending the Corporate Limits, and Providing an Effective Date.

Summary: Ordinance No. 2026-115 was read into the record by Mayor Jordan and
approved under Agenda Item 2 above. When the item was called again under Ordinances,
Mayor Jordan confirmed the vote had already occurred and no additional action was
required.

B. Resolution No. 2026-116 A Resolution in Support of the Study by Texas A&M
University Through Its Texas Target Cities Program to Update the City’s Comprehensive
Plan; and Providing for Gap Funding.

Summary: Tabled in connection with Agenda Item 7 above to allow the newly seated
Council member time to review the agreement.

RESULT: O Tabled

These minutes are maintained as part of the official records of the City of Ingram in accordance
with the Texas Open Meetings Act and applicable records-retention requirements.



6. STAFF REPORTS

7. ITEMS FOR FUTURE AGENDAS

City Council may suggest future agenda items.
None.

8. EXECUTIVE SESSION

The City Council may convene in Executive Session in accordance with the Texas Open
Meetings Act (Texas Government Code, Chapter 551) to deliberate matters authorized under
applicable provisions, which may include consultation with the City Attorney (§551.071), real
property negotiations (§551.072), prospective gifts (§551.073), personnel matters (§551.074),
security devices or procedures (§551.076). economic development negotiations (§551.087), and
cybersecurity matters (§551.089).

Mayor Jordan announced that the City Council would recess into Executive Session at
approximately 6:50 P.M. to address the following matters:

A. Consultation with the City Attorney related to personnel matters (§551.074), and
possible action in open session regarding same.

B. Consultation with the City Attorney pertaining to FOIA issues (§551.071), and
possible action in open session regarding same.

9. OPEN SESSION:
The City Council reconvened in Open Session at 8:00 p.m. Action(s) following executive session

WweEre:

None.
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ADJOURNMENT
MOTION: O Hawkins O Kimbrough (0 Howard (] Dechert ¥ McLachlan

SECOND: O Hawkins 00 Kimbrough [0 Howard M Dechert [0 McLachlan
ACTION: The meeting adjourned at 8:01 PM by unanimous vote.
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ADJOURNMENT
MOTION: [ Hawkins O Kimbrough [0 Howard O Dechert /] McLachlan

SECOND: O Hawkins O Kimbrough O Howard I Dechert O McLachlan
ACTION: The meeting adjourned at 8:01 PM by unanimous vote.

APPROVAL OF MINUTES

lﬂ%pproved O Approved with corrections O Rejected

These minutes were approved by the City Council of the City of Ingram, Texas, on

%Mlﬂ%.

W7 P

CLAUDB JO ’]R MAY R

GRUBB, CITY SECRETARY

ATTEST: { &/é/ (/ é‘/{ ﬁ{/L é
G
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