MINUTES

INGRAM CITY COUNCIL
Monday, April 27, 2026 at 6:00 P.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Regular Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodation or interpretative services must be made to the City Secretary
48 hours prior to this meeting. Please contact the City Secretary's office at 830-367-5115
x7 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr. at 6:00 PM

ROLL CALL:

Mayor Claud Jordan

Mayor Pro Tem Rocky Hawkins
Councilmember David Britton
Councilmember Robert Kimbrough
Councilmember Christopher McLachlan

SENENENEN

Absent:
v" Councilmember Ray Howard

CITY STAFF:
v" Stuart Gross, Public Works
v" Dustin Breshears Chief of Police
v' Jacqueline Grubb, City Secretary

PRAYER
Prayer offered by Ms. Linda Seavey

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Election May 2, 2026 and the polling location will be at the West Kerr County
Annex located at 510 College St, Ingram, TX 78025.

2. VISITORS/ CITIZENS FORUM:

A member of the public may address the City Council regarding any item on this
agenda. Comments must be relevant to the agenda item. This is not intended to be a
question-and-answer session. Prior to speaking, each speaker must fill out the
speaker request form and submit it to the City Secretary before the meeting is called
to order. Each speaker is limited to three (3) minutes.




 Citizens listed here if we have requests in advance. Otherwise the names listed.

A. Janet Grange

« Referenced an ACLU report on the 287(g) program and raised concerns about racial
profiling, civil rights violations, and legal/liability risks for municipalities involved.

Time expired at 3 minutes; she encouraged Council to review the report.

B. Katie — Hill Country Resistance

e Spoke regarding the Ingram Police Department’s agreement with ICE, expressing
concerns related to funding transparency, taxpayer costs, detention practices, potential
legal liability, and reported complaints and lawsuits associated with similar programs
in other jurisdictions.

C. Tara Bush — Guadalupe River Authority

3.

Presentation — Guadalupe River Flood Warning System

Provided an update on development of a comprehensive flood warning system being
implemented in phases.

Current focus driven by available state funding through the Texas Water
Development Board for outdoor flood warning sirens.

Provided an update on the regional flood warning system project, including siren
installation, expansion of the gage network, development of predictive warning tools, and
implementation efforts through an interlocal agreement between Kerr County and
UGRA. Discussion emphasized West Kerr County flood risks, public outreach and
education, and coordination with consultants and community partners.

CONSENT AGENDA:

All items listed below within the consent agenda are considered to be routine by

City Council and will be enacted with one motion. There will be no separate

discussion of items unless the mayor or councilmember so requests, in which

event the item will be removed from the general order of business and considered

in its normal sequence.

A.
B.

C.

Consideration & Possible action on approval of Meeting Minutes March 16, 2026.

Consideration & Possible action on approval of Special Meeting Minutes March 31,

2026.

Discussion and possible approval for the hiring of a part-time remote employee for data

entry and bookkeeping support.

Discussion and possible approval for the purchase of five (5) Panasonic Toughbook

computers for the Police Department.

Discussion and possible approval to purchase five (5) computers for City Hall operations.

Discussion and possible approval of the purchase of Christmas ornaments, lights, decor

(including for the 20 ft tree, City Hall, the park, and light poles), and prizes, in an amount
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not to exceed $5.,000, to be funded from the HOT fund.
G. Discussion and possible action approval to participate in and accept the funds through the
TFM 287(g) program, including acceptance of the associated agreement.
H. Discussion and possible approval of the amended Flood Damage Prevention Ordinance.
Discussion and possible approval of a Resolution allowing the Community Recovery
team to apply for a Downtown revitalization grant on behalf of the City of Ingram.

MOTION: X Hawkins

).—l

SECOND: X Britton
ACTION: X PASSED

4. CONSIDERATION AND POSSIBLE ACTION:
A. Consideration and possible action on an agreement for Managed Services (IT) for
the City of Ingram

» Vendor representatives (Hill Country Tech Guys) presented an
IT management services proposal addressing findings from a CJIS/IT audit
from last November 2025.

+ Presented a proposed 36-month managed services agreement, including
monthly services and one-time project costs, focused on restoring the City
and Police Department to compliant and fully supported operations.
Discussion included the vendor’s municipal and law enforcement
experience, plans for phased infrastructure improvements, future cloud
migration considerations, and addressing current CJIS audit findings
through immediate corrective actions and long-term upgrades.

+  Staff Input — Jacqueline Grubb: Reported ongoing efforts to identify IT
services that meet the City’s size, budget, and compliance requirements,
particularly for the Police Department, and stated that Hill Country Tech’s
proposal could be tailored to provide a realistic and compliant solution for
the City.

Council Discussion:

*  Questions on compliance, cloud vs on-premise, and support model
(quarterly business reviews, roadmap planning)

* Vendor emphasized goal of no surprises in [T, avoiding simple “break/fix”
and instead building a strategic partnership

* Motion: Council Member Rocky Hawkins moved to accept the vendor
proposal for IT management services.

MOTION: X Hawkins
SECOND: X Kimbrough
ACTION: X PASSED



B. Consideration and possible action on a replatting of 115 Fourth St.
« Discussion clarified that the replat consolidates four smaller lots into a single
larger lot .

MOTION: X Hawkins
SECOND: X Kimbrough
ACTION: X PASSED

5. ORDINANCES AND RESOLUTIONS

Consideration and possible approval of Resolution No. 2026-111, authorizing the
Community Recovely team to apply for a Downtown revitalization grant on behalf of
the City of Ingram.

e Brief discussion during which the grant was referred to as the “million dollar
grant for Old Ingram Loop”

e Mayor noted that Council had previously voted on this; this action is a further
formal authorization

MOTION: X Hawkins

SECOND: X Kimbrough
ACTION: X PASSED

6. STAFF REPORTS:

A. Police Department: Chief Dustin Breshears
Traffic enforcement:

e 371 traffic stops conducted since last meeting.
e 77 arrests made
IT / CGIS Compliance:

¢ Continuing to work with Hill Country Tech to resolve CGIS and technology
issues.

e Chief expressed appreciation that the IT proposal was accepted.

B. Code Enforcement: Stuart Gross
Staffing

» Three additional staff members assigned through a state-supported program; all
wages and insurance costs are covered externally.

Infrastructure & Maintenance

¢ Riverview Road drainage improvements completed to FEMA requirements;
concrete work scheduled at a low water crossing.

e Ongoing pothole repairs, tree trimming, grass cutting, and enhanced park
maintenance.




Facilities Improvements
e Donated flooring installed at the Police Department.

» Public Works office converted into dedicated PD workspace, improving
functionality and appearance.

Code Enforcement
e Increased overall ordinance compliance.
» Continued efforts to improve 911 address signage across the City.
Coordination & Projects
» Coordinated flood warning system with fire department; equipment to be housed
at the fire department with maintenance and training support from City of
Kerrville personnel.
Future Consideration

« Council consideration of uniforms for state-supported workers to ensure
consistent identification; estimated cost approximately $45 per month per
employee.

. Admin/Finance: Jacqueline Grubb

Administration Report

* Reported on first 4-6 weeks in role, with focus on transitioning operations from
reactive to proactive and improving overall efficiency.

Finance & Accounting Functions

¢ Stabilized financial processes and established clearer staff structure with
defined roles and priorities.

» Reviewed fund balances and cash position; identified reconciliation gaps
following the audit and initiated corrective actions (near completion).

» Implemented interfund tracking to improve visibility of fund activity,
e Improved payroll allocation for clearer reporting and audit support.

* Began audit preparation and documentation; plans underway to publish
financial information on the City website for transparency.

Financial Reporting to Council
» Fund balance reports provided at each meeting.

« Monthly City Council report (Excel) showing budget performance and
month-to-month comparisons (currently tracking approximately 45-50%
of revenues and expenditures mid-year),

e Department-level income and expense statements, including identification
of accounts over or under budget requiring adjustment.

» Planning for a dedicated budget workshop to support upcoming budget
development.

Compliance & Transparency

» Improved processes for Open Meetings Act and Public Information Act
compliance to support timely and consistent responses.




Technology & Systems
e Evaluated cost-effective, compliant IT solutions for the City and Police
Department; recommendation resulted in Council approval of Hill
Country Tech proposal.

e Implemented workflow tracking system (e.g.. Monday.com) to improve
task visibility and reduce operational bottlenecks.

« Plans to expand reporting visibility to Council through workflow
summaries in future meetings.

Council Feedback

« Mayor and Council expressed appreciation for progress and improvements.

7. ITEMS FOR FUTURE AGENDAS:

City Council may suggest items or lopics for future agendas.

e Uniforms for Texas Workforce Commission/Public Works crew (city-provided
uniforms for identity and consistency).

» Beaver Falls approval for annexation

e Flood warning system

8. EXECUTIVE SESSION (Council will recess and reconvene in closed session):

The City Council may convene in Executive Session in accordance with the Texas
Open Meetings Act (Texas Government Code, Chapter 551) to deliberate matters
authorized under applicable provisions, which may include consultation with the City
Attorney (§551.071), real property negotiations (§551.072), prospective gifts
(§551.073), personnel matters (§551.074), security devices or procedures (§551.076),
economic development negotiations (§551.087), and cybersecurity matters (§551.089).

At 6:38 PM, Council convened into Executive Session under authority of the Texas Open
Meetings Act, Chapter 551, including but not limited to:

Specifically noted topics for consultation with the attorney:

+ Consultation with attorney pertaining to McNeil Street (§551.071),
* Consultation with attorney pertaining to FOIA issue (§551.071),

+ Consultation with attorney pertaining to current technology/cybersecurity
(§551.089)



9. OPEN SESSION: ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

+ No actions were taken

ADJOURNMENT

The motion was made to adjourn, was seconded and passed unanimously at 7:17 PM.

MOTION: X Britton
SECOND: X Hawkins
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best of my knowledge and based upon available documentation and recording.

MJVMA(/FM

CITWECRET R /ACTING CITY SECRETARY

o
v 7 N

APPROVED APPROVED WITH CHANGES REJECTED

CITY COUNCIL REVIEWED ON 5 //f / 26

FINALACCEPTANCE
Joiy 25§24 £-24

MAYOR#DATE

PROTEM 7}()




