INGRANM CITY COUNCIL AGENDA
MINUTES OF SPECIAL CALLED EXECUTIVE MEETING
ON MONDAY, MARCH 27, 2023

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodations or interpretative services must be made to the City Secretary
48 hours prior to this meeting. Please contact the City Secretary's office at 830-367-5115
for further information.

CALL TO ORDER:
On March 27, 2023, at 9:07 A.M., the Ingram City Council Executive Meeting was called to

order by Mayor Claud Jordan at City Hall, 230 Hwy 39, Ingram Texas.

ROLL CALL:
Mayor Claud Jordan-Present
Mayor Pro Tem Rocky Hawkins-Present
Councilman Robert Kimbrough- Absent
Councilman David Britton-Present
Councilwoman Twanda Brown-Present
Councilman Ray Howard-Present

Prayer: Councilman R, Howard

1. EXECUTIVE SESSION: .

City Council may, as permitted by law, adjourn into executive session at any time to discuss any
matter listed above if they meet the qualifications in Sections 551.071 (consultation with attorney),
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074
(personnellofficers), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas Government Code.

1 A. Personnel — Consider and take action regarding personnel of the Ingram Police Department and
the Chief of Police.

1 B. Personnel — Consider and possibly reassign duties of the Chief of Police to a city employee, the
Mayor, or council member to supervise and take actions regarding Ingram Police Department
personnel dependent upon action(s) taken to 1A.

RH — aye
2. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY:
Mayor Jordan called the meeting back into open session at 11:56.
Regarding 1A, Councilman Hawkins made the motion to terminate Glenn Juenke.
Councilman Britton seconded the motion and the motion carried 4-0 votes.
RH — aye
DB —aye
TB — aye
RH — aye
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Regarding 1B, Councilwoman made the motion to appoint Mayor Claud Jordan and
Administrative Chief of Police. Councilman Howard seconded the motion and the
motion carried 4-0 votes. B
RH — aye

DB — aye

TB — aye

RH - aye

ADJOURNMENT:
Councilman Howard made the motion to adjourn at 12:00 P.M. Councilman Britton

seconded the motion and the motion carried 4 to 0 votes.

RH — aye
DB —aye
TB — aye
RH — aye 7
Approved By; LYY T Pl 3, 2023
CHud Jor ayof”
Attest: /\)\\V‘QN\\\}*X
Ruby Nix, City Secretary
Page 2 of 2
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City of Ingram

230 Hwy 39 ¢ Ingram, Texas 78025

City Council Sign in Sheet (Please sign)
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INGRAM POLICE DEPARTMENT FLEET

2015 Dodge Ram — Mileage = 42, 796 Unit 1

2013 Chevrolet Tahoe — Mileage = 102, 515 Unit 5
2015 Chevrolet Tahoe — Mileage = 95, 455 Unit 11
2009 Chevrolet Tahoe —~ Mileage = 197,949 WH Tahoe
2012 Chevrolet Tahoe — Mileage = 100,908 Unit 3
2013 Chevrolet Tahoe — Mileage = 87,774 Unit 4

2020 Chevrolet Tahoe — Mileage = 17, 325 Unit 6
2017 Ford Explorer — Mileage = 56, 915 Unit 7

2018 Chevrolet Tahoe — Mileage = 54, 512 Unit 10
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Pricing ;
Handheld, Mobile, & Desktop Control Station Price
Portable/Handheld:
5 XL200P: Dual Band 700/800/VHF $ 28,150.00

L2 Harris XL200P Portable, 700/800/VHF, P25 Trunking, OTAP,
Mulitkey AES/DES, Encryp Lite, Phase 2 TDMA, 1 Battery, Desk
Charger, Belt Clip, Antenna, Lapel Mic, 2 Year Warranty

Unit Pricing: $5,630

Desktop Control Station:
1 APX8500 Desktop Mobile: Dual Band 700/800/VHF $ 9,520.00
Motorola APX8500 Desktop Mobile, Base Station OP APX, '
AES/DES MultiKey Encryption, OTAP, Central Power Supply,
Phase 2 TDMA, Dash Mount, Smartzone, Control Head Software,
Astro Digital CAl Operation, Control Station Desk Mic, P25
Trunking, HW Key Supp Data. Tri Band antenna, Coax and
polyphaser.

Mobile/In Car Radio:
5 XL200M: Dual Band 700/800/VHF $ 36,300.00
L3 Harris XL200M Mobile, 700/800/VHF, P25 Trunking, OTAP,
MultiKey, Encryp Lite, Phase 2 TDMA, Control Unit, Universal
Mounting Kit, Standard Microphone, 2 Year Warranty

Unit Pricing: $7,260

Labor $ 4,450.00

Removal of 5 mobile radios, installation of 5 mobile radios &
installation of a desktop control station.

sibtetal o 0 |8 7842000




4/4123, 3:46 PM

webmall.ingramtx.com/print/printmessage

/1/\ /\)’{-’,9 o \\ [

Jeffrey L. Wendling B.S., CPM, SAS-AP
Cell: 830-377-7834

Wendling.J@Gmail.com

ACU’71 DEA GSI FBI LEEDA Trilogy

242M Session

From: motomp@aol.com <motomp@aol.com>
Sent: Tuesday, April 4, 2023 3:28 PM

To: wendling.j@gmail.com; rsenger@ingramtx.com
Subject: Re: Quote APX7000, 7500

OFFICIAL MOTOROLA PRICE QUOTE
Used, recon & new old stock

Motorola APX7000 VHF & 7/800 Band portable radio with accessories $2,750.00 e
Seven units = $19,250.00

Motorola APX7500 VHF + 7/800 Band mobile radio, with accessories $2,750.00 ea
Five units = $13,750.00

Motorola APX6500 VHF Control station
Includes Desk tray with speaker, Desk mic & power supply $2250.00

Motorola APX7500 7/800 MHz Control station
Includes desk tray with speaker, Desk mic & power supply $2,250.00

EQUIPMENT TOTAL $37,500
Shipping & insurance added to invoice

ROCKY MOUNTAIN COMMUNICATION SYSTEMS
3440 MYERS GULCH RD

KITTREDGE, CO 80457

(800) 830 7627

webmail.ingramtcoonfriginahiMessagge---- s
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Jeffrey L. Wendling B.S., CPM, SAS-AP
Cell: 830-377-7834
Wendling.J@Gmail.com
ACU’71 DEA GSI FBI LEEDA Trilogy

242" Session

From: motomp®@aol.com <motomp@aol.com>
Sent: Tuesday, April 4, 2023 3:23 PM

To: wendling.j@gmail.com; rsenger@ingramtx.com
Subject: Re: Quote apx8000, 8500

OFFICIAL MOTOROLA PRICE QUOTE
Used, recon & new old stock

Motorola APX8000 4 Band portable radio with accessories $5,250.00 ea
Seven units = $36,750.

Motorola APX8500 4 Band mobile radio, with accessories $7,500.00 ea
Five units = $37,500.00

Motorola APX6500 VHF Control station
Includes Desk tray with speaker, Desk mic & power supply $2250.00

Motorola APX7500 7/800 MHz Control station
Includes desk tray with speaker, Desk mic & power supply $2,250.00
Shipping & insurance added to invoice

EQUIPMENT TOTAL $78,750.00

ROCKY MOUNTAIN COMMUNICATION SYSTEMS, INC
3440 Myers Gulch Road

PO Box 1041

Kittredge, CO 80457

800-830-7627

An Authorized Full Line Motorola Dealer Since 1998

From: wendling.j@gmail.com
To: motomp@aol.com; rsenger@ingramtx.com
Sent: Tue, Apr 4, 2023 2:04 pm
webmailJngramiggﬂg&t}/aﬂ@g%age 213




@ MOTOROLA SOLUTIONS

Billing Address:

INGRAM POLICE DEPARTMENT
226 HWY 39

INGRAM, TX 78025

us

APX™ 8000 Series

ltem Number

APX8000

DRAFT

QUOTE-2036389
APX8000 (8) APX8500 (6) APX8500
BASE

Quote Date:02/03/2023
Expiration Date:04/04/2023
Quote Created By:

Melissa Thetford

Account Manager
melissa.thetford@
advantagetx.com
830-581-8604

End Customer:
INGRAM POLICE DEPARTMENT
Lieutenant Senger

1 HI1TGDSPW7AN APX 8000 ALL BAND 7 $7,475.00 $5,456.75 $38,197.25
PORTABLE MODEL 3.5

1a H869BW ENH: MULTIKEY 7 $363.00 $264.99 $1,854.93

1b  QB806CB ADD: ASTRO DIGITAL CAl 7 $567.00 $413.91 $2,897.37
OPERATION

1¢ Q361AN ADD: P25 9600 BAUD 7 $330.00 $240.80 $1,686.30
TRUNKING

1d QAOO580AA ADD: TDMA OPERATION 7 $495.00 $361.35 $2,529.45

1e QA01767A8B ADD; P25 LINK LAYER 7 $110.00 $80.30 $562.10
AUTHENTICATION

1f QAQ05509AA DEL: DELETE UHF BAND 7 -$800.00 -$584.00 -$4,088.00

1g H38BS ADD: SMARTZONE 7 $1,650.00 $1,204.50 $8,431.50
OPERATION

1h Q629AH ENH: AES ENCRYPTION AND 7 $523.00 $381.79 $2,672.53
ADP

1 Q887AU ADD: 5Y ESSENTIAL 7 $306.00 $306.00 $2,142.00
SERVICE

1 QA09001AB ADD: WIFI CAPABILITY 7 $330.00 $240.90 $1,686.30

ns of the valld and executed vaitlen contract bet the "Underlyi

Any sales transaction folloving Motorola's quote Is based an and subject lo the terms and condillo
Agreement™) that aullhorizes Customer to purchase equipment and/or sewvices or ficense software
Motorala's Standard Terms of Use and Motorola's Standard Terms and Condillons of Sales and Supply shall govern the purchase of the Froducts.

Motorola Solutions, Inc.; 500 West Monroe, United Stales - 60661 ~ #; 361115800

Page 1
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@ MOTOROLA SOLUTIONS

 Jtem Nuimber

So  G806BL

6é§érjibtioh

ENH: ASTRO DIGITAL CAI OP

DRAFT

: ':lv_‘ist Prkfe

2 $567.00

QUOTE-2036389
APX8000 (8) APX8500 (6) APX8500
BASE

~ SalePrice  Ext Sale Price

$413.91 $827.82

APX

S5p  GAO1767AG ADD: RADIO 2 $110.00 $80.30 $160.60
AUTHENTICATION

5¢  GAO1670AA ADD: APX E5 CONTROL 2 $717.00 $523.41 $1,046.82
HEAD

5¢ W969BG ADD; MULTIKEY OPERATION 2 $363.00 $264.99 $529.98

55  W382AM ADD; CONTROL STATION 2 $186.00 $135.78 $271.56
DESK GCAI MIC

5t G361AH ENH: P25 TRUNKING 2 $330.00 $240.90 $481.80
SOFTWARE APX

5u  GACO318AF ENH: 5 YEAR ESSENTIAL 2 $480.00 $480.00 $960.00
svC

APX™ 8500

6 M37TXSOPW1AN APX8500 ALL BAND HP 5 $6,677.00 $4,874.21 $24,371.05
MOBILE

6a  GB831AD ADD: SPKR 15W WATER 5 $66.00 $48.18 $240.90
RESISTANT

6b  GACOS80AA ADD: TDMA OPERATION 5 $495.00 $361.35 $1,806.75

6c  GAO1513AB ADD: ALL BAND MOBILE 5 $105.00 $76.65 $383.25
ANTENNA (7/8/V/U)

6d  GAO1575AA ADD: MINI-U TO QMA 5 $28.00 $20.44 $102.20
ADAPTER CABLE

6e7 GS1AT ENH:SMARTZONE 5 $1,650.00 $1,204.50 $6,022.50

6f  GAOB508AA DEL: DELETE UHF BAND 5 -$800.00 -$584.00 -$2,920.00

6g GB892AB ENH:HAND MIC,GCAI WTR 5 $79.00 $57.67 $288.35
RESISTANT APX

6h  G843AH ADD: AES ENCRYPTION AND 5 $523.00 $381.79 $1,908.95
ADP

6i GAO1580AA ADD: COVERT GNSS 5 $77.00 $56.21 $281.05
GLASSMOUNT LMR100

6j G444AH ADD: APX CONTROL HEAD 5 $0.00 $0.00 $0.00

Any sales ransaction following Molerol:
A 1t™) that authori i

a's q
Ag to purchase equipment and/o
Motorola's Slandard Terms of Use and Molarola’s Standard Terms and Candilions of Sates and Supply shall

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ # 361115800

SOFTWARE
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@ MOTOROLA SOLUTIONS

Purchase Order Checklist

'Marked as PO/ Contractl Notlce to Proceed on Company Letterhead
(PO will not be processed without this) - B

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

'Paymenf (Blllmg) Termsl State Contract Number

Bili-To Name on PO must be equal to the Legal Bill-To Name

\Lem-‘ro Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

,Ulﬂmate Address (lf the Ship-To address is the MR Iocation then the Ummate Destmation address
'must be documented on. PO) SR : .

PO Amount must be equal to or greater than Order Total

‘NOn}Edia'teble i:y-“«ormet (Woi'd] Ext:e!_ {emoiefes cehnot be eceepted)::‘

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone i#

Tax Exemption Status

Signetufes (As Fequired)




= Menu

Member Registration Fee ($235)
The registration fee includes online access to handouts, buffet breakfast and

lunch on Thursday, and buffet breakfast on Friday. The fee increases to $260 after
April 10,

Associate Member Registration Fee ($235)
The registration fee includes online access to handouts, buffet breakfast and

lunch on Thursday, and buffet breakfast on Friday. The fee increases to $260 after
April 10,

Non-Member Registration Fee ($285)
The registration fee includes online access to handouts, buffet breakfast and

lunch on Thursday, and buffet breakfast on Friday. The fee increases to $310 after
April 10.

| o
- To register by mail, contact

' Click Here to Register Online :
i “sana@tml.org

Due to limited seating, this conference is open to registered attendees only
and is not open to guests. If special circumstances require you to bring a guest to
the conference, please contact us at tmismalltown@tml.org to discuss space

availability and pricing.




— Menu

Conference Location
The Small Town Conference will be held at the Bastrop Convention Center located

at 1408 Chestnut St B, Bastrop, TX 78602.

Hotels
Comfort Suites— 1.9 miles from the convention center. The nightly rate is $109

double/$99 king through April 20, 2023.

Hampton Inn~ 2.0 miles from the convention center. The nightly rate is $109
double/king and $129 studio suite through April 5, 2023.

Holiday Inn Express— 1.8 miles from the convention center. The nightly rate is
$129 double/$139 king through April 20, 2023. You may contact the hotel directly
at 512-321-1900 and refer to TML Small Town Conference room block or email at

reservations@hix-bastrop.com.

Member and Associate Member Registration Fee ($235)

The registration fee includes online access to handouts, buffet breakfast, and
lunch on THursday, and buffet breakfast on Friday. Due to limited seating, this
conference is open to registered attendees only and is not open to guests. If
special circumstances require you to bring a guest to the conference, please




participants. Please take a moment to review these important guidelines

here.

Texas Municipal League Institute (TMLI)
Elected officials can earn Texas Municipal League Institute (TMLI) credit by
attending the TML Small Town Conference. For more information on the TMLI

program, visit About TMLI, or contact us at tmli@tml.org.

Special Accommodations

If you are in need of assistance of any kind, including any special dietary needs
(such as allergies or sensitivities to particular ingredients), mobility, or audio or
visual aids, please let us know at tmlsmalltown@tml.org

Dress Code
Dress casually and comfortably. We recommend that you dress in layers for your

comfort as meeting room temperatures tend to fluctuate.

Questions
Please contact us at 512-231-7400 or at tmismalltown@tml.org.

TML Small Town Conference Sponsored by Bureau Veritas

Texas Municipal League - All Rights Reserved




10:30-10:45 a.m.,

: 10:45-11:45 a.m.

11:45 a.m~12:45
pm.

- 12:45-1:55 p.m.

+ 2:00-3:00 p.m.

Brealc

_ Cultivating Strong Towns with Incremental

- Development ,
Though we are seeing significant shifts of population back
into small and rural communities, many places still find

- themselves with a stagnant or declining citizenry. In these
places, there is a struggle to find the resources to keep up

~ with services and infrastructure and outside economic

opportunities are rare. Conversely, where growth is
happening, finding and fostering development that
ensures long-term financial resilience and affordability is
imperative. In this session, examples from Fate, Taylor, and

' other Texas communities will be shared to illustrate how
 principles from Strong Towns and an incremental, small-
~scale approach to development can be used to create

' jobs, provide affordable housing and commercial space,

and grow revenues that can be invested back into
improving your community without being reliant on
massive outside investment.

" Kevin Shepherd, President and CEO, Verdunity

- Networking Lunch

" Plan for Prosperity (Panel Session)

- Many small towns throughout the nation are struggling,
- but these communities in Texas are flourishing. Join our
" panel of officials from small cities to discuss how they're

. planning for growth and prosperity.

Retail IS Economic Development

_ For many small cities, retail is the main driver of

' economic development, and for others, it is only a part of

' the overall economic development strategy. Whether retail
" is your community’s main source of economic ;
" development or only part of your overall strategy, this

i




|

10:15-10-30 a.m.

10:30-11:30 a.m,

~ blueprint for success to achieve your city's goals and

create more value for those you serve.

 Alysia Cook, Principal, Opportunity Strategies

Break

Top Legal Issues for Small Cities
In this practical session, TML legal staff will discuss legal

. issues affecting small towns and cities, including laws

regarding open government, ethics, employment,
purchasing, and more.

Evelyn Njuguna, Director, Legal Services; and Amber
McKeon-Mueller, Legal Counsel, Texas Municipal League

% TML Small Town Conference Sponsored by Bureau Veritas

Texas Municipal League - All Rights Reserved




INGRAM POLICE DEPARTMENT

MARCH

63 Traffic Stops — 3 Officers = 21 Each
2 Arrests — For assault F/V
94 Calls for Service —

Theft-4

Animal Call -7

Family Disturbances — 8
Assist Other Agency — 15
Misc.~7

Traffic Accident— 6

7. Code Enforcement —8

U o S

3 Full Time Officers
1 Supervisor

1 in background

50 Trqé‘&c S’bp} Apf‘:‘ "‘2 4o L.(.-
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