INGRAM CITY COUNCIL AGENDA
MINUTES OF REGULAR MEETING
ON TUESDAY, MARCH 21, 2023

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodations or interpretative services must be made to the City Secretary
48 hours prior to this meeting. Please contact the City Secretary’s office at 830-367-5115

for further information.

CALL TO ORDER:
On March 21, 2023, at 6:01 P.M., the Ingram City Council Regular Meeting was called to

order by Mayor Claud Jordan at City Hall, 230 Hwy 39, Ingram Texas.

ROLL CALL:
Mayor Claud Jordan-Present
Mayor Pro Tem Rocky Hawkins-Present
Councilman Robert Kimbrough- Present
Councilman David Britton-Absent
Councilwoman Twanda Brown-Present
Councilman Ray Howard-Present

CITY STAFF:
Police Chief Glenn Juenke - Present
City Secretary Ruby Nix - Present

Prayer: Councilman R. Howard

1. CITY EVENTS, ANNOUNCEMENTS AND PROCLAMATIONS:
1 A. Easter Egg Hunt will be held at the Event Grounds on April 8" 10a.m.-12p.m.
2 A. City of Ingram Spring Cleanout will be on Saturday, April 221d from 9a.m.-2 p.m.
behind the Ingram Fire Station.

2. VISITORS/CITIZENS FORUM: COMMENT PERIOD-LIMITED TO THREE (3)
MINUTES TOTAL: None

3. CONSENT AGENDA:

Possible action to approve minutes from Ingram City Council Regular Meeting held on
March 7, 2023. Councilman Howards made a motion approve these minutes. Councilman
Kimbrough seconded the motion and the motion carried 4-0 votes.

RH —aye '

RK—aye

TB —aye

RH — aye
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4. CONSIDERATION AND POSSIBLE ACTION ON BUSINESS ITEMS:

4 A. Interlocal Agreement between Kerr Emergency 911 Addressing and the City of Ingram.

4 B.

4 C,

- 4D.

4 E.

4F.

4G.
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(Marc DelToro) This agreement is to replace the former interlocal agreement that
expired December 2006. This is an agreement to continue providing 911 addressing
and services to the city of Ingram at no cost. A motion was made by Councilman
Hawkins to table this until council has had an opportunity to read over it. Councilwoman
Brown seconded the motion and the motion carried 4-0 votes.

RH — aye

RK - aye

TB — aye

RH —aye

Phase |ll update. (Greg White) Mr. White advised that they have currently on week
44 and they've installed 1100" of pipe, 43 man holes and 50 service connections.
They're on Winona and starting on Moore St at the creek. They are also vacuuming
and pressure testing the lines. There are still several things that need to be done prior
to starting to decommission septic tanks and tying in houses to the system; this should
start around summer time. They have swept and put in more gravel to assist with the

street conditions.

223 Fourth St, requesting build permit extension. (Brenda Medrano) Councilwoman
Brown made a motion to extend the permit by 6 months. Councilman Howard seconded
the motion and the motion carried 4-0 votes.

RH — aye

RK —aye

B —aye

RH — aye

317 McNeil St, requesting build permit extension. (Avelino Calvillo) Councilman
Howard made a motion to extend the permit by 6 months. Councilman Hawkins
seconded the motion and the motion carried 4-0 votes.

RH —aye

RK — aye

TB — aye

RH —aye

114 Seventh St, requesting build permit extension. (Avalino Calvillo) Councilman
Howard made a motion to extend the permit by 6 months. Councilman Hawkins
seconded the motion and the motion carried 4-0 votes.

RH — aye

RK —aye

TB —aye

RH —aye

Petition regarding Clark St road conditions. (Christopher McLachlan) No Show.

Payoff for 224 Hwy 39. (R. Nix) Councilman Howard made a motion to pay off the house
next door to the police department in the amount of $73,670.94 to Hill Country Gowboy
Camp Meeting. Councilwoman Brown seconded the motion and the motion carried 4-
0 votes.

RH — aye

RK — aye
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B — aye
RH — aye

4 H. Lowering of the Tap Fee and Capital Recovery Fee. (R. Nix) Former Mayor Brandon
Rowan advised the council that these fees were set up for business only, not for
residents. Councilwoman Brown made the motion to table this until council could do
more research into it. Councilman Howard seconded the motion and the motion carried
4-0 votes.

RH — aye
RK — aye
B — aye
RH — aye

4 1. 2023 TML Small Town Conference. (R. Nix) Mrs. Nix advised the council of the many
areas that this conference will address regarding small towns and growth. It was
decided to table this until Council can review their schedules to see who can attend on

May 11t and 12t

4 J. New billing system proposal. (R. Nix) Tabled by Mrs. Nix due to not hearing back from
Caselle or FundView with their cost proposals. The RVS program that was previously
submitted is geared more towards just billing and not the other systems such as payroll
and general ledger that the finance officer will need.

5. ORDINANCES AND RESOLUTIONS:

5 A. New City Park Ordinance - Hours will be sunup to sundown, with an exception given
to those who have rented the pavilion. Councilman Hawkins made the motion to
approve the new park hours. Councilman Kimbrough seconded the motion and the
motion carried 4-0 votes.

RH — aye
RK — aye
TB —aye
RH - aye

5B Resolution regarding CDBG grant. Councilwoman Brown presented council with
multiple resolutions for possible approval that are needed for the CDBG Grant.
1. Resolution authorizing the submission of a Texas Community Development Block
Grant program application to the Texas Department of Agriculture for the Community
Development Fund. Councilman Howard made a motion to approve this resolution.
Councilman Hawkins seconded the motion and the motion carried 4-0 votes.
RH — aye
RK —aye
TB —aye
RH — aye
2. Resolution authorizing city representatives in matters pertaining to the city’s
participation in the Texas Community Development Block Grant Program.
Councilman Howard made a motion to approve this resolution. Councilman
Kimbrough seconded the motion and the motion carried 4-0 votes.
RH — aye
RK —aye
TB — aye
RH — aye
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3. Resolution designating the Mayor, City Secretary, and Council Members to serve
as the City’s Chief Executive Officer and Authorized Representatives to execute a
grant application and any subsequent contractual documents. Councilman Howard
made a motion to approve this resolution. Councilwoman Brown made a motion to
seconded the motion and the motion carried 4-0 votes.

RH — aye
RK — aye
TB — aye

RH - aye
4. Fairing Housing Policy and Excessive Force Policy. Councilman Howard made a

motion to approve these policies. Councilman Hawkins seconded the motion and the
motion cartied 4-0 votes.

RH — aye
RK - aye
B —aye
RH —aye

6. STAFF REPORTS:
6. A. City Secretary report. (R. Nix) Mrs. Nix presented Council with a copy of a thank

you card from the Daughter's of the Repubhc copies of time sheets and paystubs with
personal information redacted from the copies; a print out from bill.com that reflects
what bills have been paid out over the last 30 days. Mrs. Nix also advised council that
Data Flow Systems were able to fix both of the servers form the SKADA system. Mrs.
Nix advised that she had contacted KwikSigns back in February about the damaged
mural panel off of Washington St and it still had not been repaired as of this meeting.
The build up of grease in Lift Station 1 was pumped out on March 17%. There is still
no response from TXDOT regarding our request to dissolve the MMA. We are
scheduled to have the city tahoe taken to Garret auction next week and the fee
applied for auction services is 10% for items sold over $1000 and 20% for items sold
under $1000. We received two applications for the Finance Officer position that I'd
posted in TML. Out of those two only one met all of the requirements. Mrs. Dawn
Tarr comes with municipal finance experience from the City of Ingleside and the City
of New Braunfels. The Mayor and | asked Mrs. Tarr to review and make corrections to
the FY 2023 budget that was never submitted to the Kerr County Clerk as it was

supposed to have been.

6. B. Police Departments stats and updates. (Chief Juenke) Disk space was used up
prior fo the completion of the City Secretary report. Due to not being provided with the
stats and updates for the police department prior to or after the meeting | am unable to

update this section.

7. OLD/NEW BUSINESS INFORMATION AND DISCUSSION:

7 A. Radio purchase.
7 B. ARPA funds may be used for the purchase of radios and for infrastructurefroads.

8. INFORMATION AND DISCUSSION: None

9. ITEMS FOR FUTURE AGENDAS:
9 A. Moving of setback lines from 5’ to 10",
9 B. Business Eclipse Letter.
9 C. FOIA language and fees.
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10. EXECUTIVE SESSION: Mayor Jordan called for an executive session at 7:41.

11. ACTON ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: None

ADJOURNMENT:

Mayor Jordan called the meeting back into open session at 8:49 P.M. Councilman

Howard made the motion to adjourn at 8:50 P.M. Councilman Britton seconded the motion
and the motion carried 4 to 0 votes.

RH — aye ‘
RK — aye Ny
TB —aye // 7, . /

RH — / - / >
e Approved By: %fﬁ / s

Claud Jordan,’Jr‘.Z/,Mbygr
Attest: | %&@:«-«‘N\%
Ruby Nix, City Secretary

z,

R

~Rprils, 2023
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