MINUTES

7INGRAM CITY COUNCIL
Monday, March 16, 2026 at 6:00 P.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Regular Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodation or interpretative services must be made to the City Secretary 48
hours prior to this meeting. Please contact the City Secretary's office at 830- 367-5115 for further
information.

CALLTO ORDER
The meeting was called to order at 6:00 PM on March 16 by Mayor Claud Jordan.

ROLL CALL
Presiding Officer: Mayor Claud Jordan

Clerk / Recorder: Jacqueline Grubb / Admin

Council Members Present:

v Mayor Claud Jordan

v Mayor Pro Tem Rocky Hawkins

v Council Member Robert Kimbrough
v Council Member Ray Howard

Council Members Absent:

v Council Member Christopher McLachlan
v Council Member David Britton

A quorum was present.

Staff Members present:

v Dustin Beshear — mentioned in the roll
v Stuart Gross — mentioned in the roll
v Jacqueline Grubb — “Jacqueline Grubb, I here,”

INVOCATION / PRAYER
e A prayer was offered by Council Member Ray Howard,
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1. ANNOUNCEMENTS

A. Tt was announced that a donation of $10,000 was received from Texas General Assembly,
Pasadena, Texas, for the City of Ingram for disaster relief for flood victims (July 2025
flood recovery).

2. VISITOR AND CITIZEN FORUM

A. Speaker: Clancy Scott
Mr. Scott addressed the Council regarding compliance with the Texas Open Meetings Act
and prior meeting validity. He expressed concerns that certain past meetings may not
have met posting requirements and stated that actions taken at those meetings could be
subject to challenge. He further commented on the process for ratifying prior actions at a
properly posted meeting and referenced potential legal consequences and investigations
related to alleged noncompliance.

1. The presiding officer confirmed with staff that the current meeting was posted in
compliance with the three business days requirement:

3. CONSENT AGENDA

A. Mayor Jordan read the Consent Agenda instructions: All items listed below within the
consent agenda are considered to be routine by City Council and will be enacted with one
motion. There will be no separate discussion of items unless the mayor or councilmember
so requests, in which event the item will be removed from the general order of business
and considered in its normal sequence.

A. Consideration and possible action to approve minutes from the following meetings:

e August 18, 2025 « October 20, 2025
e August 29, 2025 e November 17, 2025
» September 5, 2025 o December 15, 2025
e September 15, 2025 o January 21, 2025

» September 29, 2025

» A motion and second made to approve all listed minutes and the vote was unanimous.



MOTION: Robert Kimbrough
SECOND: Ray Howard
VOTE: Unanimous

RESULT: Motion Carries

4. CONSIDERATION AND POSSIBLE ACTION

A. Request for Annexation for sewer connection — 166 Riverview Road, Kerrville
o Applicant: Christine (Christina) Webb — present.

1. Their septic system was destroyed by the July 2025 flood and it would be cheaper
to connect to city sewer than to repair/replace septic.

2. Though the property located at 166 Riverview Road, is technically located in Kerr
County and not presently within Ingram’s city limits, it is near the edge of the
city. (near Goat Creek Cutoff and a notable nearby house).

MOTION: No Motion

SECOND: No Second

VOTE: No Vote

RESULT: Applicant was asked to work with code enforcement to move forward

with annexation process.

5. ORDINANCES AND RESOLUTIONS

None

6. STAFF REPORTS

None

7. ITEMS FOR FUTURE AGENDAS

o Discussion of use for $10,000 in donated funds to help relocate residents from local RV
Park.




8. EXECUTIVE SESSION

Pursuant to Section 551.071, Texas Government Code- under Section 551.074
(personnel/officers) discussion of personnel issues and possible action in open session regarding
same.

9. OPEN SESSION:

Action following executive session:

e A motion was made to accept a 5 Year employment contract with Chief Dustin Breshears.
The motion was 2" and a vote was passed unanimously.

e A motion was made to sign a 3-year employment agreement with Jacqueline Grubb
reassigning her to the position of City Secretary and agreeing to a basic list of job
responsibilities, training, and support. This motion was seconded and passed
unanimously.

ADJOURNMENT

The motion was made to adjourn, was seconded and passed unanimously at 7:44 PM.



CERTIFICATION

I certify that the foregoing minutes are a true and correct record of the City Council meeting to
the best of my knowledge and based upon available documentation and recording.
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