AGENDA

INGRAM CITY COUNCIL
Monday, April 20, 2026 at 6:00 P..
Ingram City Hall
230 Highway 39, Ingram TX 78025
Regular Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodation or interpretative services must be made to the City Secretary
48 hours prior to this meeting. Please contact the City Secretary’s office at 830-367-5115
x7 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr.
ROLL CALL:

Mayor Claud Jordan

Mayor Pro Tem Rocky Hawkins
Councilmember David Britton
Councilmember Robert Kimbrough
Councilmember Ray Howard
Councilmember Christopher McLachlan

Ooooood

CITY STAFF:

0O Jacqueline Grubb, City Secretary
00 Dustin Breshears Chief of Police
O Stuart Gross, Public Works

PRAYER
Prayer offered by

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Election May 2, 2026 and the polling location will be at the West Kerr County Annex
located at 510 College St, Ingram, TX 78025.

2. VISITORS/ CITIZENS FORUM:
A member of the public may address the City Council regarding any item on this agenda.
Comments must be relevant to the agenda item. This is not intended to be a question-
and-answer session. Prior to speaking, each speaker must fill out the speaker request
form and submit it to the City Secretary before the meeting is called to order. Each
speaker is limited to three (3) minutes.

e (itizens listed here if we have requests in advance. Otherwise the names listed.



3. CONSENT AGENDA:
All items listed below within the consent agenda are considered to be routine by City
Council and will be enacted with one motion. There will be no separate discussion of
items unless the mayor or councilmember so requests, in which event the item will be
removed from the general order of business and considered in its normal sequence.
a) Consideration & Possible action on approval of Meeting Minutes March 16, 2026.

b) Consideration & Possible action on approval of Special Meeting Minutes March 31, 2026.

¢) Discussion and possible approval for the hiring of a part-time remote employee for data

entry and bookkeeping support.

d) Discussion and possible approval for the purchase of five (5) Panasonic Toughbook
computers for the Police Department.

e) Discussion and possible approval to purchase five (5) computers for City Hall operations.

f) Discussion and possible approval of the purchase of Christmas ornaments, lights, décor

(including for the 20 ft tree, City Hall, the park, and light poles), and prizes, in an
amount not to exceed $5,000, to be funded from the HOT fund.

g) Discussion and possible action approval to participate in and accept the funds through

the TFM 287(g) program, including acceptance of the associated agreement.

h) Discussion and possible approval of the amended Flood Damage Prevention Ordinance.

i) Discussion and possible approval of a Resolution allowing the Community Recovery
team to apply for a Downtown revitalization grant on behalf of the City of Ingram.

4. CONSIDERATION AND POSSIBLE ACTION:

a) Consideration and possible action on an agreement for Managed Services (IT) for the

City of Ingram
b) Consideration and possible action on a replatting of 115 Fourth St.

5. ORDINANCES AND RESOLUTIONS
Consideration and possible approval of Resolution No. 2026-111, authorizing the
Community Recovery team to apply for a Downtown revitalization grant on behalf of
the City of Ingram.

6. STAFF REPORTS:
A. Police Department: Chief Dustin Breshears
B. Code Enforcement: Stuart Gross
C. Admin/Finance: Jacqueline Grubb



7. ITEMS FOR FUTURE AGENDAS:

City Council may suggest items or topics for future agendas.

8. EXECUTIVE SESSION (Council will recess and reconvene in closed session):

The City Council may convene in Executive Session in accordance with the Texas Open
Meetings Act (Texas Government Code, Chapter 551) to deliberate matters authorized
under applicable provisions, which may include consultation with the City Attorney
(§551.071), real property negotiations (§551.072), prospective gifts (§551.073), personnel
matters (§551.074), security devices or procedures (§551.076), economic development
negotiations (§551.087), and cybersecurity matters (§551.089). :

e Consultation with attorney pertaining to McNeil Street (§551.071),
e Consultation with attorney pertaining to FOIA issue (§551.071),
e Consultation with attorney pertaining to current technology (§551.089)

9. OPEN SESSION: ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

e Possible vote on action resulting from discussion

ADJOURN: PM

MOTION: [ Hawkins [J Kimbrough [J Howard [ Britton [1 McLachlan

SECOND: [ Hawkins [J Kimbrough [ Howard [ Britton L] McLachlan

ACTION: The meeting adjourned at p.m.

POSTED THIS 14th day of April, 2026, before 6:00 P.M. on the City of Ingram website
(https://cityofingram.com/agenda-minutes/), the bulletin board located on the exterior wall
of the Ingram Police Department and on the bulletin board in the public lobby at Ingram
City Hall.

Agenda approved for publication by

PBarfy Zber = 4114 ]2024

ROCKY HAWKINS MAYOR PRO TEM DATE




