MINUTES

INGRAM CITY COUNCIL
September 29, 2025 At 6:00 PM
Ingram City Hall -
230 Highway 39, Ingram TX 78025

SPECIAL COUNCIL MEETING

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodation or interpretative services must be made to the City Secretary 48
hours prior to this meeting. Please contact the City Secretary's office at 830~ 367-5115 for further
information.

CALLTO ORDER

The meeting was called to order by Mayor Claud Jordan at 6:03 p.m.
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ROLL CALL

Council Members Present:

Rocky Hawkins, Mayor Pro Tem

Robert Kimbrough, Council Member
Ray Howard, Council Member
Christopher Mclachlan, Council Member
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Council Members Absent:
o David Britton, Council Member

A quorum was present.

INVOCATION / PRAYER

The prayer was offered by Bryanne Doss, City Secretary.

1. ANNOUNCEMENTS OF COMMUNITY INTEREST

s Street Dance — October 4, 2025, beginning at 5:00 p.m., Old Ingram Loop.
» Ingram Volunteer Fire Departiment Pancake Supper Fundraiser — Same evening,
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2. VISITORS / CITIZENS FORUM

A, Little League — Annexation Waiver Request

A representative of the Ingram Liitle League addressed Council regarding a
request for waiver from annexation following sewer connection approval. The
representative stated the League has operated independently for approximately 35
years and only requires sewer discharge approximately four months per year.
Concerns were expressed regarding potential liability and additional regulatory
oversight if annexed.

No action was taken.

3. CONSENT AGENDA

A. Consideration and possible action on Approval of past due minutes —Emergency Meeting
held on July 9, 2025
B. Ttems A and C were removed from the consent agenda for further review.

MOTION: To approve the minutes of the July 9, 2025 emergency meeting.
SECOND: Recorded.

VOTE: Unanimous voice vote (“Aye”).
) Member | Y | N
RH X
RIK X
RHo X
! CM X
DB ABS

ACTION: Motion carried.

4, CONSIDERATION & POSSIBLE ACTION

A FY 2023 Audit — Presentation
Presenter: Don Alman, CPA

Mr. Alman presented the FY 2023 audit and commended City staff for reconstruction
of financial records. Highlights ineluded:
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5. ORDINANCES AND RESOLUTIONS

None.

6. STAFF REPORTS

A. Code Enforcement Report
Presenter: Stuart Gross, Code Enforcement

Mr. Gross provided updates regarding FEMA coordination, flood damage
documentation, infrastructure impacts, and anticipated audit oversight related to
disaster funding. He reported ongoing coordination regarding riverfront facilities and
compliance matters.

NO ACTION TAKEN.
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B. Law Enforcement Report
Presenter: Chief Dustin Breshears

Chief Breshears reported departmental activity including:

* 418 calls for service

* 236 traffic stops

* 28 arrests, 17 deportations

* Reduction of open investigations from 491 to 243

NO ACTION TAKEN.

C. Administration / Finance Report
Presenter: Bryanne Doss, City Secretary

Mrs. Doss reported:

o FY 2023 audit completed.
e FY 2024 audit materials being compiled for anticipated November presentation.
o FY 2025 financials current and up to date.

NO ACTION TAKEN.
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7. 0OLD / NEW BUSINESS INFORMATION AND DISCUSSION

Council Member Ray Howard provided an update regarding the Kerr County early warning
system and siren installation funding, including coordination with the Upper Guadalupe River
Authority (UGRA) and state funding sources.

8. INFORMATION AND DISCUSSION

None
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9. ITEMS FOR FUTURE AGENDAS

None

10. EXECUTIVE SESSION

No Executive Session was held.

11. OPEN SESSION: ACTION ITEMS DISCUSSED IN EXECUTIVE SESSION, IN ANY

No Executive Session was held.

ADJOURNMENT

The meeting adjourned at approximately 6:54 p.m.

MOTION: To adjourn.

SECOND: Recorded.

VOTE: Unanimous voice vote (“Aye”).
Member Y N

RH
RK
RHo
CM
DB

o

I

BS
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STATEMENT REGARDING RECONSTRUCTION

These minutes have been reconstructed from the available transcript and audio recording and
reflect the best available record of actions taken, in compliance with Texas Government Code

§551.021.

CERTIFICATION

I certify that the foregoing minutes are a true and correct record of the City Council meeting to
the best of my knowledge and based upon available documentation and.recording.

CITY SECRETARY/

APPROVED - APPROVED WITH CHANGES REJECTED

CITY COUNCIL REVIEWEDON 3 / Il / 2

DATE:

FINAL ACCEPTANCE
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