AGENDA

INGRAM CITY COUNCIL
Tuesday, March 31, 2026 at 10:00 A.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Special Council Meeting

ACCESSIBILITY

The meeting facility is wheelchair accessible and accessible parking spaces are provided.
Requests for accommodation or interpretative services must be made to the City Secretary 48
hours prior to this meeting. Please contact the City Secretary’s office at 830-367-5115 x7 for
further information.

CALL TO ORDER:

By Mayor Claud B. Jordan, Jr.

ROLL CALL:

Mayor Claud Jordan

Mayor Pro Tem Rocky Hawkins
Councilmember David Britton
Councilmember Robert Kimbrough
Councilmember Ray Howard
Councilmember Christopher McLachlan

OooDoood

CITY STAFF:

o City Secretary
o Chief of Police
o Code Enforcement

PRAYER




1. ANNOUNCEMENTS OF COMMUNITY INTEREST:
e FEaster Egg Hunt at City of Ingram Park from 9 AM—11 AM

2. VISITORS / CITIZENS FORUM

A member of the public may address the City Council regarding any item on this agenda.
Comments must be relevant to the agenda item. This is not intended to be a question-and-answer
session. Prior to speaking, each speaker must fill out the speaker request form and submit it to
the City Secretary before the meeting is called to order. Each speaker is limited to three (3)
minutes.

3. CONSENT AGENDA: None

4. ACTION ITEMS

1. Discussion and possible action regarding ratification of the approval of the proposed
budget for Fiscal Year 2025-2026.

2. Discussion and possible action regarding ratification of the approval of the proposed
no-new-revenue tax rate of $0.3820 for FY 2025-2026.

3. Discussion and possible action regarding ratification of the approval of the Kerr
County Emergency 911 Network budget for Fiscal Year 2025-2026.

4. Discussion and possible action regarding ratification of the approval for the hiring of
a part-time remote employee for data entry and bookkeeping support.

5. Discussion and possible action regarding an Ordinance ratifying previous Ordinance
adopting the Fiscal Year 2025-2026 budget.

6. Discussion and possible action regarding ratification of the approval for the purchase
of five (5) Panasonic Toughbook computers for the Police Department

7. Discussion and possible action regarding ratification of the approval to purchase five
(5) computers for City Hall operations

8. Discussion and possible action regarding the approval of the purchase of Christmas
ornaments, lights, décor (including for the 20 ft tree, City Hall, the park, and light
poles), and prizes, in an amount not to exceed $5,000, to be funded from the HOT
fund.

9. Discussion and possible action regarding ratification of the approval to participate in
and accept the funds through the TFM 287(g) program, including acceptance of the
associated agreement.

10. Discussion and possible action regarding an Ordinance ratifying previously revised
Flood Damage Prevention Ordinance.

11. Discussion and possible action on a Resolution allowing the Community Recovery
team to apply for a Downtown revitalization grant on behalf of the City of Ingram.




5. ORDINANCES AND RESOLUTIONS:
e Discussion and possible approval of a Resolution allowing the Community Recovery team to
apply for a Downtown revitalization grant on behalf of the City of Ingram.

e Discussion and possible approval of an Ordinance ratifying the approval of a previous
Ordinance adopting the Fiscal Year 2025-2026 budget.

e Discussion and possible approval of an Ordinance ratifying the approval of the previous
revised Flood Damage Prevention Ordinance.

6. EXECUTIVE SESSION
Executive session pursuant to Section 551.071, Consultation with attorney, regarding possible

litigation involving McNeil Street Project; and possible action in open session regarding same.

ADJOURN AM/PM
Motion made by: 20d: - Vote:

The City Council reserves the right to consider business out of the posted order and the right
to adjourn into executive session to discuss items, which are not listed as Executive Session
items, but which qualify to be discussed in closed session under Chapter 551 of the Texas
- Government Code, including attorney-client matters.

POSTING

POSTED this 25th day of March, 2026, at 6:00 PM. on the City of Ingram website, the bulletin
board located on the exterior wall of the Ingram Police Department, and on the bulletin board in
the public lobby at Ingram City Hall.

Agenda approved for publication by:

Claud B. Jordan, Jr., Mayor



