Ingram City Council
MINUTES
Monday, June 30, 2025 at 6:00 P.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Regular Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided. Requests for
accommodation or interpretative services must be made to the City Secretary 48 hours prior to this meeting.
Please contact the City Secretary’s office at 830-367-5115 x7 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr.- 6:02pm

ROLL CALL:
» Mayor Claud Jordan » Councilmember Robert Kimbrough
» Mayor Pro Tem Rocky Hawkins-absent » Councilmember Ray Howard-absent
» Councilmember David Britton > Councilmember Christopher McLachlan
CITY STAFF:
All Present-
e Ingram Chief of Police: Amin Malek e City Secretary: Bryanne Doss

e Code Enforcement: Stuart Gross

PRAYER- Mayor Jordan

1) ANNOUNCEMENTS OF COMMUNITY INTEREST:

2) VISITORS/ CITIZENS FORUM: A member of the public may address the City Council regarding any
item on this agenda. Comments must be relevant to the agenda item. This is not intended to be a
question-and-answer session. Prior to speaking, each speaker must fill out the speaker request form
and submit it to the City Secretary before the meeting is called to order. Each speaker is limited to three
(3) minutes.

3) CONSENT AGENDA: Allitems listed below within the consent agenda are considered to be routine by
City Council and will be enacted with one motion. There will be no separate discussion of items unless
the mayor or councilmember so requests, in which event the item will be removed from the general
order of business and considered in its normal sequence.

a) Possible action to approve minutes from Ingram City Council Regular Meeting held on May 27, 2025
Britton- Motion-Aye

Kimbrough- Second- Aye

McLachlan- Aye

4) CONSIDERATION AND POSSIBLE ACTION:







5)

a) Consideration and possible action on rate increase proposal from Aqua Texas
Motion is to postpone for 90 days: Council has many questions they would like answered.
Britton -Aye
Kimbrough- Motion - Aye
McLachlan- Second- Aye

b) Consideration and possible action on renewing the appointment of Mr. Kerry Sutton to represent
Ingram on the Kerr Emergency 9-1-1 Network Board of Managers- Del Toro states that Kerry is
doing a great job and is unopposed. They would like to see his appointment renewed.

Britton -Aye

Kimbrough- Motion - Aye

McLachlan- Second- Aye

c¢) Consideration and possible action on adding an admin and user license to the Axon account for the
police department- Chief Malek says they need another admin acct in case he is out and also a user
acct for the attorney so they can access body cam footage when needed.

Britton -Aye

Kimbrough- Motion — Aye

McLachlan- Second- Aye

d) Consideration and possible action on the purchase of new AEDs- Chief Malek states our AEDs are
outdated and do not work. Need 8 new units- one for each building and one for each vehicle, not
including code enforcement.

Britton- Motion-Aye

Kimbrough- Second- Aye

McLachlan- Aye

e) Consideration and possible action on employee health insurance- Keep looking for quotes if able to
push off signing of next years renewal- tabled

f) Consideration and possible action on digital sign proposal from Peeled Onion Publishing- Marvin
Willis- Not present

g) Consideration and possible action on citizen’s concern about keeping roads clean in Ingram- Phillip
Durham- Not present

ORDINANCES AND RESOLUTIONS:

a) Resolution Amending Authorized Representatives- TexPool- Needed in order for City Secretary to
be able to transfer funds to and from acct.

Britton- Second- Aye

Kimbrough- Motion- Aye

McLachlan- Aye

b) Resolution Declaring Certain Personal Property Surplus and Authorizing the Sale of Surplus
Property- Looking to auction off the Etnyre unit sitting in the city yard. Only this unit as others would
require another resolution.

Britton- Motion-Aye




Kimbrough- Second- Aye
McLachlan- Aye

6) STAFF REPORTS:

a) Code Enforcement- Stuart Gross- Working on tagging vehicles and will start towing per current
ordinances, waiting on attorney to sign off on new 911 sign ordinance, ordered new over-the-road
sign, arrow made by school will be placed at an angle in front of City Hall building

b) Police Department- Amin Malek- Chief working 3 cases personally, looking to promote from within
for open Lt. position and hire one more for patrol. Received call to help county but were sent in
wrong direction, so they were not able to help.

c¢) Financial Updates- Bryanne Doss- Goal is August to be ready to start budget talks, have all taxes
input into Fundview and moving forward but have found many upload errors that need to be
corrected.

7) OLD/NEW BUSINESS INFORMATION AND DISCUSSION:

8) INFORMATION AND DISCUSSION:

9) ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

10) EXECUTIVE SESSION (Council will recess and reconvene in closed session): City Council may, as
permitted by law, adjourn into executive session at any time to discuss any matter listed above if they
meet the qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation regarding
real property), 551.073 (deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation
regarding security devices), and 551.087 (deliberation regarding economic development negotiations)
of Chapter 551 of the Texas Government Code.

11)  OPEN SESSION: ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

ADJOURN: 6:41pm
Britton- Motion-Aye
Kimbrough - Aye
McLachlan- Second - Aye
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