Ingram City Council Agenda
Monday, July 21, 2025 at 6:00 P.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Regular Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided. Requests for
accommodation or interpretative services must be made to the City Secretary 48 hours prior to this meeting.
Please contact the City Secretary’s office at 830-367-5115 x7 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr.-6:00pm

ROLL CALL:

» Mayor Claud Jordan » Councilmember Robert Kimbrough

» Mayor Pro Tem Rocky Hawkins » Councilmember Ray Howard-absent

» Councilmember David Britton » Councilmember Christopher McLachlan
CITY STAFF:
All Present

e Chief of Police: Amin Malek e City Secretary: Bryanne Doss

e Code Enforcement: Stuart Gross

PRAYER- David Samford

1) ANNOUNCEMENTS OF COMMUNITY INTEREST: A website has been set up at kerrtogether.com
as a resource to find all of the latest information related to disaster relief and the path to restoration.
You can also register on the site if you need help or if you have services you would like to provide.
Please check the website regularly for updates.

2) VISITORS/ CITIZENS FORUM: A member of the public may address the City Council regarding any
item on this agenda. Comments must be relevant to the agenda item. This is not intended to be a
question-and-answer session. Prior to speaking, each speaker must fill out the speaker request form
and submit it to the City Secretary before the meeting is called to order. Each speaker is limited to
three (3) minutes.

3) INFORMATION AND DISCUSSION:
a) Updates relating to July 4" flood disaster from Kerr County Emergency Management Coordinator

(William B. Thomas)- Cancelled due to scheduling conflict

4) CONSENT AGENDA:
All items listed below within the consent agenda are considered to be routine by City Council and
will be enacted with one motion. There will be no separate discussion of items unless the mayor or
councilmember so requests, in which event the item will be removed from the general order of
business and considered in its normal sequence.

5) CONSIDERATION AND POSSIBLE ACTION:







7)

8)

a) Consideration and Possible action on authorizing the City Secretary to open an account with Security
State Bank and Trust for monetary donations for disaster relief-There have been requests for
donations to the city and we may need an account for that. Requesting permission to open account.

Kimbrough- Aye Hawkins- Motion- Aye

Britton-Aye McLachlan- Second- Aye

b) Consideration and Possible action on policy relating to employee compensation during a disaster-
Tabled to get changes written up

c) Consideration and Possible action on waiving late fees on wastewater bills for the month of July-
Mayor feels it would be a good idea to waive fees this month

Kimbrough- Motion-Aye Hawkins- Aye

Britton-Aye McLachlan- Second- Aye

d) Consideration and Possible action on purchase of an emergency warning system and other options
to mitigate future disasters- Ray, on videoconference from hospital, explains that he has been
researching warning systems and locations and types of alerts. He will continue to gather
information and have more detail for next meeting- Tabled for more information

ORDINANCES AND RESOLUTIONS:

STAFF REPORTS:

a) Code Enforcement updates (Stuart Gross)-Not much code enforcement this month due to the flood.
Proud of how hard everyone is working and the efforts of the Ingram VFD for their warning to
evacuate. Disappointed that not one county official has reached out to anyone.

b) Police Department (Amin Malek)- Police Department did their jobs and stayed busy.

c) Administrative and Financial (Bryanne Doss)- Still updating financials and making good progress.
The TexPool money has been moved and that account is completely up to date in the system.
Working on tracking all donations and working with FEMA.

OLD/NEW BUSINESS INFORMATION AND DISCUSSION:

ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

-Aqua rates and Warning System

10) EXECUTIVE SESSION (Council will recess and reconvene in closed session):
Closed Session at 6:23pm

City Council may, as permitted by law, adjourn into executive session at any time to discuss any matter

listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 551.072
(deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel/officers),
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding economic
development negotiations) of Chapter 551 of the Texas Government Code.




Executive Session pursuant to Section 551.074, Texas Government Code: Personnel/Officers;
Discussion and possible action of personnel matters regarding promotion of Police Department
employee; possible action in open session regarding same

Executive Session pursuant to Section 551.074, Texas Government Code: Personnel/Officers;
Discussion and possible action of personnel matters regarding compensation of Police Department
employees; possible action in open session regarding same

Executive Session pursuant to Section 551.071, Consultation with attorney and discussion regarding the
current and future public safety needs of the city, including the continued operation of a municipal police
department, and requirements for the same pursuant to the Texas Local Government Code; possible
action in open session regarding same

Executive Session pursuant to Section 551.071, Consultation with attorney and discussion regarding
the establishment/modification of building regulations addressing construction in floodways; possible
action in open session regarding same

11) OPEN SESSION: ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

Back in Open Session at 7:32pm

a) Possible action for item 10a: Police Department employee- No Action Taken
b) Possible action for item 10b: Police Department employees- No Action Taken
c) Possible action for item 10c: Police Department- No Action Taken
d) Possible action for item 10d: City Ordinance- No Action Taken

ADJOURN- 7:32pm

Kimbrough- Aye Hawkins- - Aye

Britton-Second-Aye McLachlan- Motion- Aye

APPROVED BY couNciL: L ( / / ?/25 (date)

APPROVED: ATTEST:

Bryanne Doss, City Secretary



