Ingram City Council
MINUTES
Monday, August 11, 2025 at 12:00 P.M.
Ingram City Hall
230 Highway 39, Ingram TX 78025
Special Council Meeting

The meeting facility is wheelchair accessible and accessible parking spaces are provided. Requests for
accommodation or interpretative services must be made to the City Secretary 48 hours prior to this meeting.
Please contact the City Secretary’s office at 830-367-5115 x8 for further information.

CALL TO ORDER: Mayor Claud B. Jordan, Jr.-12:03pm

ROLL CALL:
> Mayor Claud Jordan > Councilmember Robert Kimbrough-absent
> Mayor Pro Tem Rocky Hawkins > Councilmember Ray Howard-absent
> Councilmember David Britton » Councilmember Christopher McLachlan
CITY STAFF:
All Present
e Ingram Police Lieutenant: Dustin Breshears e City Secretary: Bryanne Doss

e Code Enforcement Officer: Stuart Gross

PRAYER- Brother Thomas

1) ANNOUNCEMENTS OF COMMUNITY INTEREST:

2) VISITORS/ CITIZENS FORUM: A member of the public may address the City Council regarding any
item on this agenda. Comments must be relevant to the agenda item. This is not intended to be a
question-and-answer session. Prior to speaking, each speaker must fill out the speaker request form
and submit it to the City Secretary before the meeting is called to order. Each speaker is limited to
three (3) minutes.

3) CONSENT AGENDA:
All items listed below within the consent agenda are considered to be routine by City Council and
will be enacted with one motion. There will be no separate discussion of items unless the mayor or
councilmember so requests, in which event the item will be removed from the general order of
business and considered in its normal sequence.

4) CONSIDERATION AND POSSIBLE ACTION:

a) Consideration and possible action on options for Flood Warning System: Ray Howard, Chris Gordon-
Ray on the phone- Early warning system for Ingram only, from Dam to Riverview, 2 smaller sirens
and 1 large at VFD- poles donated by HCTC- Pete Flores says he has the money, or can get it,
when we are ready- Chris Gordon with Whelen- Made in America- software will activate weather
alerts- sensors possible to increase alert time
e Hawkins- Motion- Aye
e Britton- Second- Aye







e McLachlan- Aye

5) ORDINANCES AND RESOLUTIONS:
a) New Address Display Ordinance with requirements in accordance with 911 addressing standards-
Signs will cost $9.00 for single side and $11.00 for double sided.
e Hawkins- Second- Aye
e Britton- Motion- Aye
e McLachlan- Aye

6) STAFF REPORTS:
a) Code Enforcement updates (Stuart Gross)- Not much with code enforcement due to meeting with

FEMA- Proud of Cooperation

b) Police Department updates (Dustin Breshears)- Came on just before flood- month to date citations
up 75%- 25% of all cases that were open on July 14, 2025.

¢) Finance updates (Bryanne Doss)- Making great progress in Fundview- meeting weekly and have
someone helping us that was working at Fundview prior. TML CPAs came to help with Budget and
Timeline.

7) OLD/NEW BUSINESS INFORMATION AND DISCUSSION:

8) INFORMATION AND DISCUSSION:

a) Proposed budget filed with the City Secretary to be placed on website.-Will be on website today to
start 30 day timeline

b) Discuss proposed dates to meet budget requirements- On handout. Can add budget workshops fo
this calendar.

9) ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

10) EXECUTIVE SESSION (Council will recess and reconvene in closed session): 1:04pm

City Council may, as permitted by law, adjourn into executive session at any time to discuss any matter
listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 551.072
(deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel/officers),
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding economic
development negotiations) of Chapter 551 of the Texas Government Code.

a) Executive session pursuant Section 551.071 and 551.074, Texas Government Code-consultation
with attorney and discussion of personnel matter: Personnel/Officers; Discussion of personnel matters
regarding Police Department employee; possible action in open session regarding same.

11) OPEN SESSION: ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.
a) Possible action on item 10a: Police Department personnel matter-No Action
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ADJOURN- 2:25pm

e Hawkins- Motion- Aye
e Britton- Aye
e McLachlan-Second- Aye

APPROVED BY COUNCIL: | [ / /7%225' (date)

APPROVED: ATTEST:

St

Bryanne Doss, City Secretary




